CONTINUED COACHING ASSISTANCE

Master Coaches Clinic: Facilitating Instruction for Rtl/Classroom Coaches

To improve instructional deliveries, the role of the coach is critical. Many site-based coaches have found
their responsibilities expanded to include multiple subject areas—reading, math, writing, content-area
learning—as well as facilitation of Rtl. The Master Coaches Clinic hones coaches’ skills to address
principles of Rtl, including effective instruction, use of data to improve instructional focus, activation of
learning through vigorous and rigorous instructional delivery, adjustment of lesson objectives to ensure
standards-based instruction, and monitoring of student progress to ensure an accelerated rate of
learning.

Audience: Administrators, instructional coaches and team leaders, Rtl implementers, and teacher
mentors
Grades: K-12

Topics covered:

e Coaching strategies;

e Diplomatically helping teachers improve instructional delivery;
e Coaching on subjects outside of their expertise;

e Evaluating student data;

e Grouping students appropriately for intervention support;

e Linking correct intervention solutions to the identified need;

e Interfacing appropriately with site administrators.

Webinar Schedule:

Time frame Type # of Days or

# of Minutes
Best Practices Onsite Face-to-Face Training: 2 days
Institute Master Coaches Clinic: Facilitating Instruction for

Rtl/Classroom Coaches

Early Fall Webinar 1: 90 minutes
Using initial walk-through data to plan for differentiated
coaching and goal setting

Late Fall Webinar 2: 90 minutes
Evaluating progress of coaching action plan and making
decisions for critical next steps

Winter Webinar 3: 90 minutes
Record keeping, organizational systems, time
management strategies

Spring Webinar 4: 90 minutes
Data-based decision making for increased student
achievement




